PlanProvo
A 100 day strategic plan for Provo City’s new 2010 Unified Leadership

This strategic action plan represents the unified vision for Provo City’s new 2010 leadership team. The first
100 days will be spent executing the stated priorities. These initial actions will set a marked course for
sound City government to achieve a healthy and prosperous community.

Getting the fundamentals right—
The Proper Role of Government

1-Design Sustainable Budget Plan -
*Organize an independent financial and budget advisory committee (6 community members, 2
council member, CFO, Budget Director)
*Initiate a more activity-based budget based on City objectives

2-Initiate “Project: Good Government” -
*Transparent Committee Selection Process
*Strengthen Volunteer Resources
*Review Development Services
*1Provo contingency plan draft ready
*20-year visioning plan started
*Process started for design standards implementation

3-Streamline and Empower Downtown Revitalization Efforts -
*Hire Economic development director
*Centralize on a GIS-based system
*Complete design standards for Center

4-Joint Resolution for Civility

5-Joint Legislative Priorities

Getting it right for today —
Healthy Community

6-Implement Community Departmental Benchmarking Study
*Community Scorecard
*Begin analysis of Subsidized City Services

7-Zoning
*Focus on community-related education and zoning standards
*Pro-active approach to compliance. This includes the implementation of a 3 strike policy for zoning
enforcement focused on citizen education, program cost recovery, a Zoning School, and accelerated
fines for grievous non-compliance.

8-Implement a Healthy Neighborhood Initiative -



*Gang -
*Good Landlord
*Parking Ratios

9-Citizen Outreach Initiative
*BYU Outreach
*Intra-city Newsletter
*Initiate electronic communication
*Rock Canyon Task Force

10-Resource Assessment
*Revenue Generator

2020 VISION (and bevond)

Strategic Plan (a vision for where we want to go and how we’re going to get there)

Redesign Comprehensive Transportation Master Plan



